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Cabinet Office

CARBON REDUCTION PLAN GUIDANCE

Notes for Completion

Where an In-Scope Organisation has determined that the measure applies to the procurement,
suppliers wishing to bid for that contract are required at the selection stage to submit a Carbon
Reduction Plan which details their organisational carbon footprint and confirms their commitment
to achieving Net Zero by 2050.

Carbon Reduction Plans are to be completed by the bidding supplier! and must meet the reporting
requirements set out in supporting guidance, and include the supplier's current carbon footprint and
lts commitment to reducing emissions to achieve Net Zero emissions by 2050.

The CRP should be specific to the bidding entity, or, provided certain criteria are met, may cover the
bidding entity and its parent organisation. In order to ensure the CRP remains relevant, a Carbon
Reduction Plan covering the bidding entity and its parent organisation is only permissible where the
detailed requirements of the CRP are met in full, as set out in the Technical Standard? and Guidance?,
and all of the following criteria are met:
® The bidding entity is wholly owned by the parent;
® The commitment to achieving net zero by 2050 for UK operations is set out in the CRP for
the parent and is supported and adopted by the bidding entity, demonstrated by the
Inclusion in the CRP of a statement that this will apply to the bidding entity;
® The environmental measures set out are stated to be able to be applied by the bidding entity
when performing the relevant contract; and
® The CRP is published on the bidding entity’'s website.

Bidding entities must take steps to ensure they have their own CRP as soon as reasonably
practicable and should note that the ability to rely on a parent organisation’s Carbon Reduction Plan
may only be a temporary measure under this selection criterion.

The Carbon Reduction Plan should be updated regularly (at least annually) and published and clearly
signposted on the supplier's UK website. It should be approved by a director (or equivalent senior
leadership) within the supplier’'s organisation to demonstrate a clear commitment to emissions
reduction at the highest level. Suppliers may wish to adopt the key objectives of the Carbon
Reduction Plan within their strategic plans.

A template for the Carbon Reduction Plan is set out below. Please complete and publish your
Carbon Reduction Plan in accordance with the reporting standard published alongside this PPN.

lBidding supplier or ‘bidding entity’ means the organisation with whom the contracting authority will enter into a contract if it is
successful.

Technical Standard can be found at:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991625/PPN_0621_Technic
al_standard_for_the_Completion_of_Carbon_Reduction_Plans__2_.pdf

3Guidance can be found at:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991623/Guidance_on_adopti
ng_and_applying_PPN_06_21  Selection_Criteria___ 3 .pdf
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Carbon Reduction Plan Template

Supplier name: .....ReSLOTE PIC ..o e e

Publication date: ......25 June 2025

Commitment to achieving Net Zero

Restore plc is committed to achieving Net Zero emissions by 2050. This also applies to Restore
Harrow Green Limited.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the past and
were produced prior to the introduction of any strategies to reduce emissions. Baseline emissions
are the reference point against which emissions reduction can be measured.

Baseline Year: 2023

Additional Detalls relating to the Baseline Emissions calculations.

2023 is the baseline for our full carbon footprint — Scope 1 and 2 emissions plus certain scope 3
emissions (waste and business travel) have been reported previously.

Baseline year emissions:

EMISSIONS TOTAL (tCOze)
Scope 1 7.853.4

Scope 2 (market- 4199

based)

Scope 3 92,683.9*
(Included Sources)

Total Emissions 100,957.2
(market-based)
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*Scope 3 breakdown and sources include:

Category Emissions Emission factor source

Cat.1 Purchased Goods and 14,909.7 DESNZ 2023 Spend: BEIS 2020,

Services Exiobase and EPA adjusted for
Inflation

Cat 3. Fuel and Energy-related | 3,117.9 BEIS Emission Factor 2023

activities

Cat. 4 Upstream Transport and | 2,577.1 BEIS Emission Factor 2023

Distribution

Cat. 5 Waste 4111 BEIS Emission Factor 2023

Cat. 6 Business Travel 592.5 BEIS Emission Factor 2023

Cat. 7 Employee Commuting 3,306.6 BEIS Emission Factor 2023

Cat. 11 Use of Sold Products 66,589.7 EFs are country specific,

relevant to where Restore PLC
has sold its products in the
reporting period (Romania,
Hungary, Italy, Pakistan,
Malaysia, Dubal, Egypt, UK,
Netherlands, Germany, France,
China and Poland).

Cat. 12 End-of-life Treatment 11254 BEIS Emission Factor 2023

of Sold Products

Current Emissions Reporting

Reporting Year: 2024

EMISSIONS TOTAL (tCOze)
Scope 1 7.597.1
Scope 2 (market- 177.0
based)
Scope 3 Cat 3. Fuel and Energy-related activities — 348.1
(Included Sources) Cat 5. Waste — 113.0
Cat 6. Business travel — 319.6
Other Scope 3 categories are in the process of being measured for 2024.
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Total Emissions 8,554.8
(market-based)

Emissions reduction targets

In order to continue our progress to achieving Net Zero, we have adopted the following carbon
reduction targets.

Net Zero Targets and Metrics

Scopeland 2 Scope 3 Supplier engagement

Metric used tCO2e tCO2e % of suppliers

Target objective Reduce Scope 1 and 2 Reduce Scope 3 emissions by | Supphers responsible for 708
ermuissions by 90X by 2035 S0% by 2050 of Purchased Goods and

Services emissions to set net
zero targets by 2030

Interim target Reduce Scope 1 and 2 Reduce Scope 3 emissions by
emissions by 50% by 2030 A2% oy 2030

Target boundary Restore plc operations Restore plc operations Restore plc operations
(Information Management, [Information Management, (Information Management,
Datashred, Harrow Creen, Datashred, Harrow Green, Datashred, Harrow Green,
Technology) Technology) Technology)

Target period 2023 - 2035 2023 - 2050 2023 - 2030

Base year 2023 2023 2023

Absolute / ntensity Absolute Absolute Absolute

Alignment with Aligned with Pans Aligned with Pans Agreement | NfA

mternational chimate Agreement goal of hmiting goal of lmiting warrming of

agreements warming of 1.5°C pathway 1.5°C pathway

Algnment with science- Science-based target Science-based target aligned MNfA

based pathways ahgned to 1.5°C pathway to 1.5°C pathway

Methodology used SBT Net Zero Standard SBTi Net Zero Standard SBTi Met Zero Standard

We project that Scope 1 and Scope 2 (market-based) carbon emissions will decrease over the next
flve years to 3,887 tCO2e by 2030. This is a reduction of 50%.

We project that Scope 3 carbon emissions will decrease over the next five years to 53,756 tCO2e by
2030. This is a reduction of 42%.

On the 23 May 2025 we received SBT1 validation of these Net zero targets.
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LONG TERM TARGET
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Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or
implemented since the 2023 baseline. The carbon emission reduction achieved by these schemes
equate to 894 tCO2e, a 9% reduction against the 2023 baseline for Scope 1 and 2 market-based
emissions and a 1% reduction on our total footprint and the measures will be in effect when
performing the contract

Setting strategies for decarbonisation of estate and fleet

e We have c1OMW of electricity consumption in our estate, 94% of which is directly procured
by Restore. As at 31 December 2024, we have now secured REGO backed contracts against
all directly procured electricity. For the remaining electricity which is landlord procured, we
are engaging with each landlord to understand thelr net zero journey and plans to ‘greenify”
their electricity supply. Approximately one-third of this landlord-procured electricity is also
now backed by REGO contracts and for the rest we will continue to engage with the land-
lords to understand their future plans when the current contracts expire. During 2024, 3 land-
lord managed sites moved their contracts to REGO backed contracts following influence
from Restore

e We are currently unable to purchase equivalent “green” gas contracts due to cost so our fo-
cus in this area has been to reduce consumption of gas. Three of our sites consume over
half of our gas so we have focused on these sites, monitoring their gas consumption on a
monthly basis, comparing this against previous periods and publishing an awareness cam-
paign on heating levels and energy usage.

e We are operating a series of additional energy efficiency initiatives:

o Voltage optimisation where this is appropriate

o Gradual roll out of LED lighting across the estate

o Switch from gas heating to electric heating where able to benefit from the REGO
backed electricity that we have on our sites.

e c90% of Scope 1 emissions are driven by our fleet so this is our core strategic operational fo-
cus area. Our strategy has been as follows:
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» all company cars to be moved to EV/Hybrid from ICE vehicles—we are at 99% of our fleet at
31 December 2024 and expect this to be 100% in the short-term.(92% in 2023)

» all forklift trucks to be moved to EV from LPG or diesel - we are currently at 89% and expect
this to be 100% in the short-term.

> transitioning to an EV fleet for vans where it is reasonable and practicable to do so in terms
of the range of the vehicles, the cost and the abllity to create the relevant infrastructure to
support it. We have 9% of electric vans currently and expect this to increase gradually over
the medium and long term as technology and infrastructure advances appropriately.

> where we are not yet able to move towards an EV fleet, for example our HGV's and large
shredding vehicles, we are investing in alternative fuels such as HVO as a transition fuel. We
have our first HVO tank now in place at our Information Management site in Thurrock and
are planning to roll out further tanks across our portfolio in the coming years, initially target-
ing the Datashred division who have the largest share of the Group's Scope 1 emissions.

> rolled out a route optimisation tool in our Information Management business which is al-
lowing us to be more efficient in our fuel usage, effectively reducing the size of our fleet and
consequently reducing emissions.

Initial engagement activities with key suppliers

During 2024 a supplier code of conduct was developed which set out the expectations we have of
our supply chain in terms of their ethical and compliance behaviour. This supplier code of conduct
Includes several environmental areas including environmental responsibility, resource efficiency and
waste minimisation, pollution and emissions reduction, and environmental reporting and is
published on our website (www.restoreplc.com). During 2025 we will also be implementing a new
3rd-party risk management tool to allow us to complete robust supplier due diligence on our key
suppliers, this will include an element of understanding their net zero journey and carbon footprint.
The data gathered from this exercise will allow us to start to understand the net zero impact of our
supply chain and ultimately allow us to engage appropriately with suppliers.

Initial net zero engagement and training with employees

All employees now must complete a mandatory environmental awareness training module on our
new e-learning platform. During 2025 we will look to establish a programme of more bespoke
training and communications that will raise the awareness of our net zero strategy across the Group.

Embedding environmental committees and working groups into the Group'’s corporate
governance structure

Various management led committees have been integrated into the Group’s governance structure
as set out below:
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Restore plc's net zero governance structure:

Restore plc's Board

ESG Committee

Hm r‘- Bu MD.S.
-
Group

@ Board @ Senior management @ Working groups @ Sustainability specialists

The Board maintains overall responsibility and oversight of climate- related risks and opportunities,
ensuring alignment with Group vision and direction. However, to ensure there is the appropriate
strategic and operational focus on climate-related matters, a Board- level ESG Committee was es-
tablished in 2023. This Committee is chaired by Lisa Fretwell, a Non-Executive Director, and at-
tended by other Non-Executive and Executive Directors. Whilst this Committee covers all environ-
mental, social and governance matters, it is acutely responsible for the oversight and challenge of
our climate strategy; holding management to account for the execution of the strategy, ensuring
our climate reporting meets regulatory requirements and ensuring that the Group's approach to cli-
mate-related risks and opportunities is balanced, measured and appropriate for our business.

Key climate-related agenda items for the ESG committee in 2024 have been:

> reviewing and challenging the overall climate-related strategy, including 2024 priorities and report-
Ing requirements;

» reviewing and assessing 2024 progress and 2025 priorities for each focus area in the climate-re-
lated strategy;

> working with the Remuneration Committee to agree and implement climate-related incentivisa-
tions into the Executive Directors 2024 annual bonus targets;

» completing a deep dive into the Group's net zero commitments and ambitions, including the
Group's fleet decarbonisation roadmap and soon-to-be published TPT Disclosure Framework
aligned Net Zero Transition Plan; and

> receiving training from external sustainabillity specialists, covering the current climate and net zero
landscape along with how the ESG Committee can best govern and support Restore’s specific
climate journey.

The Board and the ESG Committee are supported by the following management committees who
carry out the day-to-day delivery of our climate commitments:

> Risk Committee: this committee, which is also chaired by Lisa Fretwell, supports in the over-
sight of climate-related risks, and the overall effectiveness of risk management arrangements.
The climate-related risk register is reviewed as part of the enterprise- wide risk framework as-
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sessment every three months which enables management to incorporate ongoing refine-
ment and quantification of risks. In the September Risk Committee meeting, there was also a
deep dive into the overall environmental risk in the Group, including a review on the key risks
which impact our climate strategy and how they are evolving.

Environmental Operational Committee ("EOC"): this is a newly formed committee in 2024
and includes the CFO, Company Secretary and the sustainability leads of each of the BU's.
The EOC meets every 2 months and its remit includes: driving the Group's net zero
journey including the overview and monitoring of the Group's fleet and property
decarbonisation roadmaps; monitoring of quarterly carbon reporting outputs; training and
awareness; management of the Group's journey to reduce the amount of waste to landfill;
and driving our environmental agenda through our value chain. This committee is
supported by a Fleet Forum who are responsible for developing and implementing the fleet
decarbonisation roadmap. This forum comprises each of the divisional Fleet Directors and
sustainability specialists. The EOC is also supported by a Property Working Group which is
responsible for the decarbonisation of our estate, waste initiatives and bio-diversity
concems.

In addition to the above committees, execution of our climate strategy is the also the responsibil-
ity of the MD’s of each of our businesses. They have the task to deliver the strategy on a day-to-
day basis; understanding the climate-related risks that impact their business whilst also harness-
ing the opportunities that climate- related matters can bring. They are supported by sustainability
experts embedded into the businesses’ leadership teams.

At an employee level, sustainability champions work on the achievement of our sustainability goals
whilst all colleagues are responsible for adhering to the Group's strategy and Environment policy
on a day-to-day basis.

The Board continues to ensure that there is appropriate climate- related expertise within the
business and in 2025 will continue to build on this level of knowledge and understanding.

Net zero training for Board members — during 2024, the Board participated in training, facilitated
by a 3rd party, focusing on the current net zero landscape, Restore’s specific net zero journey and
how they can best govern and challenge the Group's journey. We will continue to provide training
to the Board and senior management as is deemed necessary throughout 2025.

Updating sustainable procurement policies — the Group developed a new Environment Policy
in 2024 which is published on the Group's website (www.restoreplc.com). The aim of this pol-
Icy is to set out the strategies that will be implemented and actions which will be undertaken in
order to reduce our impact in this area. As referenced above, we also implemented a supplier
code of conduct that included the environmental expectations we have of our supply chain. In
2025 we will continue to develop our suite of sustainable policies including sustainable pro-
curement policies.

Updating remuneration strateqgy for Executive Directors

A portion of the Executive Directors annual bonus for 2024 was linked to an absolute reduction
In Scope 1 and 2 market-based emissions. In 2025, carbon-related incentivisation will be cas-
caded down to additional senior management to ensure that all businesses are aligned in their
commitment to the Group's net zero targets and ambitions.
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Reporting

e We have collaborated with external sustainability specialists to develop the Group's first
TPT Disclosure Framework aligned Net Zero Transition Plan. This TPT Plan is published
on our website (https://www.restoreplc.com/sustainability/)

e Onthe 23 May 2025 we received SBT1 validation of our Net zero targets.

e  Our 2024 numbers above have been verified to ISO 14064 standard.

Waste initiatives

In Q4 2024, we moved the Group waste management contract to a single supplier. This supplier

has very strong environmental principles and will only send waste to landfill where it is last resort.
In Q4 2024, we were pleased to report that 100% of our waste was diverted from landfill — which
Is our stated target. In 2025 we will focus on improving our recycling rates further.

In the future we hope to implement further measures such as:

e [mmediate actions (2025) - a focus on improving data quality for our key emissions
sources. This will provide us with the granular detail required to strategically target key emis-
sions sources for individual Scopes and categories of emissions. In 2025, we will initiate en-
gagement with our suppliers and team members to initiate knowledge sharing and educa-
tion.

e Short-term actions (2026 - 2027) - will focus on completion of a comprehensive review of
supply chain net zero maturity, internal and external engagement activities, a feasibility study
Into the installation of a solar array for on-site generation at one of our largest sites, and pro-
gressing with ongoing decarbonisation strategies for buildings and fleet.

® Medium-term actions (2028 - 2039) — to include initiatives that build on our short-term ac-
tions. It is anticipated that by this point we will have achieved our near-term targets and will
see changes to regulatory frameworks (e.g. carbon pricing) to guide our next steps.

¢ lLong-term net zero enablers (2040 - 2050) — these fall into the last decade of action be-
fore our long-term net zero target. There is still a high level of uncertainty and related
dependencies linked to our decarbonisation trajectory, however, we will update our ap-
proach in the next iteration of our Transition Plan once there is more clarity in the mar-
ket.
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Decarbonisation Engagement Governance Policies

Immediate (2025)

Improving data Settimg Tmitizd Initial net zero Embedding Met zero Updating Updating
quality with a strategies for engagemmeant engagement envircnmental training for Sustainable ‘Remuneration
Purchased of estate and ey suppliers. with employess.  working groups Policies. Executive
Goods amd fleet. inta the Group's Directors.
Services and corporate

Use of Sold QOVernance

Goods data. shructure.

Short-term (2026 - 2027)

Start to access Determine Cormp wive  Comp Eive Tdentify HR process to Updating travel Updating
activity-based feasibility of a review of supply  employee channels for determnine policies. procurerment
array at the engagermnent. external across the EneTgy
Farleigh Mine. 5 levels. waste and
carbon.
Medium-term (2028 - 2039)
Seek new Reduced Scope Agree net zero Ongoing Review U Review whether  Ensure all
suppliers if land 2 action plans training on net approach to what skills will all relevant supplier
current ones do emissions by with key EEFOL Board be needed to policies are in contracts
not meet 90% by 2035. suppliers. remmuneration lead the place. mandate carbon
transition. net zero.

Long-term enablers (2040 - 2050)

carbon data transparent relaticnships work with transparent monitoring and of process to of policies to
collection review of with suppliers, suppliers, peers reporting of management of  enable net zero. . enable net zero.
solutions are targets, actions knowledge and civil society  progress. transition plan



Datashred  Relocation  Technology

Declaration and sign off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard?
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting®.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements,
and the required subset of Scope 3 emissions have been reported in accordance with the
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain
(Scope 3) Standard®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

24, o

Dan Baker, CFO

25 June 2025

“https://ghgprotocol.org/corporate-standard
Shttps://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
Shttps://ghgprotocol.org/standards/scope-3-standard
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