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Agenda

Å Jamie Hopkins (Chair) ςIntroduction

Å Charles Skinner (CEO) ςBackground

Å Nigel Dews (MD) ςRecords Management

Å Mark Horrocks (MD) ςDigital

Å Steve Talbot (MD) ςTechnology

Å Natalie Matthews (Interim MD) ςDatashred

Å Tim Ryder (MD) ςHarrow Green

Å Dan Baker (CFO) ςFinance

Å Charles Skinner (CEO) ςPriorities

Å Q & A



Simple but not easy 

ÅWhat we do is not complex

Å Execution is critical 

ÅWhat are the market dynamics

ÅWhat is the customer buying 

Å How to deliver efficiently, accurately and cost-effectively  



Strength of our business 

Å Market leader 

Å Recurring revenues

Å Constant and continuing market demand 

Å High operating margins 

Å Off-site 

Å Blue chip customers with particular scope in B2G



Structural changes 

1) New Chair 

2) New CFO

3) Two new BU Managing Directors

4) Most central departments removed  



Management style changes 

Å De-centralise 

Å Minimise internal charges 

Å Short lines of communication

Å Reduce demand for information from centre

Å Not acquisition led 

Å Eyes on, hands off 
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NIGEL DEWS ςMD, RECORDS MANAGEMENT



Nigel Dews ςManaging Director Records Management

ÅAppointed Managing Director of Records Management 
in January 2020

ÅPreviously Managing Director for Restore Harrow Green 
(2008 ς2019)

ÅJoined Harrow Green in 1999

Å9ŀǊƭȅ ŎŀǊŜŜǊ ǿƛǘƘ tƛŎƪŦƻǊŘΩǎ wŜƳƻǾŀƭǎ 

ÅwŜŎƻǊŘǎ aŀƴŀƎŜƳŜƴǘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀǘ IŀǊǊƻǿ DǊŜŜƴ ŀƴŘ tƛŎƪŦƻǊŘΩǎ



Records Management

ÅOver 22 million boxes in store 

Å52 secure storage sites across the UK

Å900 colleagues

ÅOver 1.4 million items handled every month

ÅMarket leading position 

ÅStrong recurring revenue (70% of revenue generated 
from storage)

Our Business

Highlights



Records ManagementOur customers

We have a broad customer base with a good mix of both public and private customers



Records Management

Solid recurring 
revenue

Sticky 
customers

Simple but not 
easy

Digital 
opportunities

Price increases High switching 
costs

Key Elements

Main characteristics of our business



Records Management

ÅMargin recovery

ÅProductivity improvements

ÅIncreased governance over pricing decisions

ÅSales and cost incentives for  local teams

ÅIncrease revenue per box

ÅPrice uplift

ÅRevenue leakage

ÅDecrease cost per box 

ÅProperty consolidation

ÅUnvendedopportunities

ÅInnovative service solutions

ÅImprove lead generation and win rate

ÅTweak the dials

ÅTraining investment in ops and sales team 

ÅImprove client relationships, better account 
management planning

Immediate focus 
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Thanks

Nigel Dews

Managing Director

Records Management
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Mark Horrocks
MDRestoreDigital

DigitalVision& A ClearModel For Success



Introduction

Mark Horrocks
ManagingDirector

JoinedRestoreDigital in April 2016and held the roles

of Operations& IT Director and CommercialDirector before being

appointed ManagingDirector in January2019.
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We are the UKs leading digital transformation specialists, providing solutions 
and services to address document and information management challenges 

across all sectors. Our digital services help businesses to gain insight, automate 
processes and improve workflows to become more agile, compliant, cost-

effective and to make decisions faster.

Lƴ ǘŜǊƳǎ ƻŦ ǎŎŀƭŜΣ ǿŜ ǿƻǊƪ ǿƛǘƘ ƻǾŜǊ ул҈ ƻŦ ǘƘŜ ¦YΩǎ ƭŜŀŘƛƴƎ C¢{9 ŎƻƳǇŀƴƛŜǎΣ 
as well as having a substantial footprint in NHS organisations and central 

government departments making us a significant provider in both B2B and B2G 
markets. 

Our customers can be sure that whatever their needs, we have the knowledge, 
experience, scale, security and compliance to meet them.

Who areRestoreDigital?

HelpingBusinessesGoDigital Faster.
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Document

Scanning
Digital

Mailroom

WE OFFER A RANGE OF 
SERVICES ACROSS SIX 

CATEGORIES

Document
Management

Claims 
Management

Digital Workflow 
& AI

Consultancy & 
Professional Services



RestoreDigitalςAn Overview
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Higherproportion of revenues

from long term/higher margin

services.

Increasedscale/ 
product mix, 

improvingmargins

£54.5m8
Sitesfor local
touch & full geographical
coverage

900m
CloudHostedDocuments

Colleagues Employed

acrossthe UK

760

No.1
Marketposition

Business
Certifications

ISO9001,27001,14001,45001,
22301,BS10008,CyberEssentialsPlus

2022 Revenue



Ourcustomersinclude
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BUILDING

HEALTHIER

FUTURES



RecentAchievements/ Changes

EstablishingKeySupplier
Partnerships

APSGroup andCISCO

Further enhancing our service 
offerings to include outbound print 

and Digital Communications through 
CPaaS

IntenseFocus
On Public Sector

Wins

£140mHMRCcontract WIN

Securing Goldleveltier
1 supplier status

Launched SimplyMail 

SimplyMail has introduced a 
streamlined, low cost of entry, 

digital mailroom solution, tailored 
for the modern needs of 

businesses embracing hybrid work 
models.

AchievedDCB0129 Compliance

DCB0129, which is a clinical
risk management standard 
mandatory under the Health 
ŀƴŘ {ƻŎƛŀƭ /ŀǊŜ !Ŏǘ нлмн Φ 

This standard is governed by NHS 
Digital and applies to manufacturers
of health IT systems and applications
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Improved Operational 
& Sales Efficiency

By reducing operational scanning sites to 
reflect changing service demand.

Also increasing headcount and improving 
skills and experience across our Sales and 

Marketing Teams. 

Other SubstantialB2G
Dig i ta l  Mailroom 

Contract Wins

HMLR & UKVI



Immediate BusinessFocus
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Dominance in Complex 
Mailroom Solutions Enhanced Service Offerings

Customer-Centric Approach Revitalised Sales ForceStrategic Acquisitions

Partnership



άaŀǊƪŜǘleaders, 
transforming 
businessesέ
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Started in Security Shredding. Sold my business to PHS who 
Restore subsequently purchased in 2016.

Steve Talbot ςManaging Director 

Entered the IT Recycling market by joining Restore PLC and 
making our first acquisition of IT Efficient c£2m

Involved in the subsequent acquisitions in Birmingham, 
Guildford and Runcorn

Formed the separate Business Division of Restore 
Technology

Left the business in 2021

Re-appointed the MD of Restore Technology in October 
2023



Highlights 

The largest full IT lifecycle services 
in the UK C£33m

Our Business 

400+ colleagues Provide Nationwide Service

Locations:

Restore Technology, Bedford 

Restore Technology, Runcorn 

Restore Technology, Birmingham

Restore Technology, Cannock 

Ultratech & Ultratest, Stevenage

IT Processing

Relocom, Bedford

Outlier

Restore Technology, Bristol  

On-site destruction

Specialists



This is how we make money

Collection and processing 
charges

Receipt of new product, 
unpacking, asset tagging, 
imaging and configuration

Re-marketing revenue 
(Ecommerce)

Supply qualified engineers to 
site to upgrade/move IT and 
work closely with HG

Deliver to desk and install ς
predominantly to office but 
expanding into WFH

Sell to trade

Provide secure on-site 
destruction services ςHard 
Drives to Data Centres/ MOD

Environmentally 
conscious disposal of 
unreuseable IT 
equipment and related 
assets



Our Customers 



CDW with Restore Technology

A large government agency with over 100,000 employees, 
many/most of whom have IT requirements

Appointed through CDW to manage all of the Government 
agency's IT assets throughout their lifecycle

CDW went into considerable amount of due diligence on our 
capability and recognised us as the major operator in this 
space

Importance of the tin-sellers as channel to market for 
us

Benefits of being part of Restore Group with many 
B2G relationships and contracts in place including with 
this agency



Opportunities 

Blue-chip and B2G clients

Further develop our channel partnerships (CDW, Softcat, etc)

New financial IT system (gone live) and fully-integrated operational system, 
generating operational efficiencies particularly in transport

Maintain and develop core processing skillsets for our knowledgeable and 
enthusiastic processing teams we want. Develop our centres of excellence

Leverage Ultratech/Ultratest strength of market position and IP

Take advantage of likely upturn in Q2 2024, of new IT sales

Leverage our market leadership, scope and scale (£33m and 
1.9m assets per year)



Thank You!

Steve Talbot

Managing Director



Natalie Matthews ςManaging Director
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Natalie Matthews ςManaging Director

Appointed Interim Managing Director of 
Datashred in October 2023

3 years in Restore - Transformation and 
Integration Director

25 years in senior leadership roles 

Previous career was spent in the IT Sector 
for 30 years

Track record of successfully delivering 
change, major transformation and 
operational efficiency  improvements



Our Business

One of the 2 dominant and genuinely national operators in the UK 
supplying secure paper destruction services

11 sites across the UK

50,000 tonnes of material shredded annually

350 colleagues 

150+ fleet 

Strong contracted annuity revenues @ 62% plus paper sales (total 
revenues subject to paper price) 


