Our Business

Restore provides mission critical services that protect and manage valuable data,
information and assets. The Group has five businesses organised across two divisions:
Digital & Information Management and Secure Lifecycle Services.
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Records Management Digital Technology Datashred Harrow Green Total
v NOL2 No.1 No.1 No.2 No.1 mproving
She £490m-£500m £330m-£335m  £580m £200m-£210m  £350m £2.0b
o C.1-2% c.4% c.5-6% c.0-1% c.1% c.3%
Market Share’ 22% 16% 6% 19% 12% C.14%
UK Sites 52 11 7 12 9 91
Employees 975 833 431 341 301 2,881
- Long term physical -« Physical to digital + High security IT - Secure paperand IP - Office and
record storage processing asset erasure destruction commercial
and management relocations

services

- Physical/digital data
hybrid services

+ Heritage asset
protection

- Digital tape back-up

+ Cloud storage and

data management

- Digital transformation

consultancy

+ Process outsourcing
- Digital mailrooms

+ IT decommissioning

and recycling

+ Technology

refurbishment and
resale

« IT asset preparation

and installation

+ Paper recycling and
resale

- Onsite and offsite
capability

+ Short and medium

term commercial
asset storage

- Office and

light industrial
decommissioning
solutions

services ’ SDc?fttivr:rinagement « IT relocation
Growth trends Growth trends
( Secure storage ) C Secure data destruction and recycling >
( Flexible working demands ) C Workplace transformation >
( Digitisation ) C Rising technology lifecycle requirements >

1 Management estimate of market share.




Growth Strategy

Restore’'s medium term growth plan sees revenue grow to over £450m with associated
growth in adjusted EBITDA to £150m, which will deliver significant shareholder value

creation.

Growth with quality

With a strong track record of profitable and cash generative growth and substantial opportunity to increase market share,
Restore’s high growth strategy is built on compounding, high quality organic expansion, strategic acquisitions delivering

scale and product capability and margin enhancement through synergy and efficiency.
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2018 2019 2020 2021 2022 Medium term goal
£195.5m £215.6m £182.7m £234.3m £279.0m e c.£450m - £500m
. +3.0% +3.1% +1.4% +5.0% +11.0% S
s
o
© 21.6% 21.0% 17.4% 19.7% 18.6% e >22%
margins
+12% +9% (35%) +55% +5% D 0-30%
10.0% 11.4% 7.7% 10.1% 10.0% e >11-13%
>
E 80% 123% 118% 104% 82% e 80-90%
! ! ! Net Zero by 2035
Growth Strategy Profit Roadmap
* Reduce Costs
better for less
£800m+ cost
of revenue to
Engaged consolidate
Team markets
c.4-8+% expansion
Customer Revenue pa
Excellence Grow faster than
market

Acquisitions

5 High Creating
Stentcn Stakeholder |\ orental
Value Capability

Organic

Upsell

Property Rationalisation
Manage Risk
Market test cost
Online Sales & Service
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1 2021 restated as we expand our data collection, data coverage and data quality.

2 Calculated as adjusted profit before tax, finance costs, IFRS16 and share-based payments, with a standard tax rate applied, divided by weighted average net debt and equity,
excluding the impact of IFRS16.

3 Calculated as free cashflows (reconciled on page 73) divided by net operating profit after tax (reconciled on page 70) with an amendment to exclude the impact of the VAT deferral
from 2020 to 2021.






